
4C’s of the SPRP  
Convene, Catalyze, Coordinate  

and Collaborate 
 
The Saskatoon Poverty Reduction Partnership (SPRP) creates an annual work plan that 
focuses on 4 C’s (Convene, Catalyze, Coordinate and Collaborate) while governed using a 
constellation model with a collective impact approach (including a common agenda, mutually 
reinforcing activities, shared measurement, and a backbone agency).   
 
Annually the team reviews the work to ensure that the coordinator contract is fulfilling the 
deliverables to achieve the common goal - Working towards a poverty free Saskatoon. 
 
While this goal is lofty - the 2019 launch of the 12 Bold Ideas to Eliminate Poverty further 
identified the interconnectedness required to achieve the goal. In 2021, as we emerge from a 
COVID pandemic with a new reality, the urgency to work collectively to address ongoing and 
new circumstances around poverty is heightened.  
 
The following is a high level overview of the 2021 work plan for the SPRP Coordinator. A 
detailed Gantt chart is provided to the management team monthly. If you want to discuss details 
of the plan further please connect directly with Colleen (coordinator) and/or Amanda (co-chair). 
 
The 4Cs are interconnected and often work falls into more than one of these categories - but in 
general the SPRP focuses on bringing people together, collective problem solving, collaborative 
and innovative resourcing and ensuring that information is provided to partners. 
 
____________________________________________________________________________ 
 
Convene - The SPRP is committed to bringing community partners to the table to discuss 
the complexities of poverty in Saskatoon. 
 
Catalyze - The SPRP is committed to acting as a catalyst to accelerate and/or start a cause, 
an action or process. Understanding that the work follows the energy. 
 
Coordinate - The SPRP is committed to organizing and facilitating the sharing of information 
and resources so that we can accomplish our deliverables. 
 
Collaborate - The SPRP is committed to the inclusive engagement of people in order to 
create an environment conducive for achieving the common agenda of poverty elimination in 
Saskatoon.  
 
 
 
 

https://socialinnovation.org/about/thought-leadership/constellation-model-of-governance/
https://www.tamarackcommunity.ca/collectiveimpact
https://www.communityview.ca/pdfs/SPRP12BoldIdeasToEliminatePoverty.pdf


 


