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Currently there are 180+ partners 
connected to some degree with the 
work.

The backbone is a community 
agency (Saskatoon Food Bank and 
Learning Centre)

There are CI frameworks within the 
larger agency CI Framework

We use a collaborative governance 
model to ensure consensus and 
equity in decision making

The municipality is a funder and a participant 
BUT – we have a cautionary tale around elected 
vs administrative
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What are the ingredients that make this work?

Collaboration refers to the 
engagement of people in order 
to create relationships 
conducive for solving complex 
issues with plausible solutions 
for which they take 
responsibility – and catalyze 
their contributions and assets 
into collective action. 

Relationships move at the 
Speed of Trust.

Creating Social Change moves 
at the Speed of Relationships.

Break these rules and the 
work moves backwards 
exponentially faster than you 
can imagine.



We share the 
responsibility of reading 
the statement equally 
and it is read (and 
sometimes modified) at 
every event that SPRP 
hosts.

https://docs.google.c
om/document/d/1by
pNEl6IMbPKOQmdKf
HKn8C-MofS9f3J/edit

https://docs.google.com/document/d/1bypNEl6IMbPKOQmdKfHKn8C-MofS9f3J/edit
https://docs.google.com/document/d/1bypNEl6IMbPKOQmdKfHKn8C-MofS9f3J/edit
https://docs.google.com/document/d/1bypNEl6IMbPKOQmdKfHKn8C-MofS9f3J/edit
https://docs.google.com/document/d/1bypNEl6IMbPKOQmdKfHKn8C-MofS9f3J/edit


Over time we have learned 
(and unlearned and relearned)

• How important the common agenda process is 
• How important language is in the process
• How everyone comes with their own understanding 

of their normal and that is always different in some 
way (small or large) than everyone else

• And that this is OK – when the work is grounded in 
trust and the common agenda is clear

• Everyone’s bias isn’t a bad thing – but it can disrupt 
the work (positively or negatively)

• Reciprocity is a critical component bc it builds social 
capital



Which part of the work is the hardest 
(or maybe the scariest)

• Doing it wrong

• Saying the wrong things

• Taking it personally

• Being defensive 

• Not actively listening

• Being bogged down in your own 
deep-rooted understanding of 
normal – the way it is always done



A poem about Two-Eyed Seeing

• Etuaptmumk: Two-Eyed Seeing | Rebecca 
Thomas | TEDxNSCCWaterfront 
(youtube.com)

• Did you hear language that made You:
– Uncomfortable? Excited? Worried? 

https://www.youtube.com/watch?v=bA9EwcFbVfg&t=664s
https://www.youtube.com/watch?v=bA9EwcFbVfg&t=664s
https://www.youtube.com/watch?v=bA9EwcFbVfg&t=664s


How can you pivot 
from “inclusion” to 
Two-Eyed Seeing?

LANGUAGETIME

PLACES POWER

COMPENSATIONTRUST
What does it look like 
when we stop and ask 
WHY people aren’t 
engaged? 



Moving forward

• How we TALK about 
poverty matters

• How we THINK about 
poverty matters

At the end of the 2023 year we 
reconvened 280 partners to think 
through the 12 Bold Ideas – and 
create re-energizing of the priorities 
– considering our recent 
Anti-Racism priorities

https://drive.google.com/file/d/1
kfWyAOEGeNH0soKJ6RY_aGAqKc
7UirNs/view?usp=sharing

https://drive.google.com/file/d/1kfWyAOEGeNH0soKJ6RY_aGAqKc7UirNs/view?usp=sharing
https://drive.google.com/file/d/1kfWyAOEGeNH0soKJ6RY_aGAqKc7UirNs/view?usp=sharing
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